
MARS HILL TOWN COUNCIL
Council Meeting Record
07/20/2020
6:00 PM

Council Members Present: Rena Kearney, Trent Lundeen, Michael Stitham, Donna McClung and Sam Mahan.   Also present: John Bailey, Darrell Wilson, Stuart Craig, David Collins, Warren Cushman, Kelly Garrison, Anne McQuade, Gerald Cousins, Wayne Garrison, Troy Grass, Todd Grass, Ross McQuade, and Dave Cyr, Town Manager

Chairman Stitham called the meeting to order at 6:00 PM.  

Motion by Kearney, seconded by McClung to approve the records of the June 15, 2020, July 7, 2020 and July 15, 2020 Council Meetings.  Motion carried 4-0.

Dave reviewed the Financial Report for the week ending July 7, 2020.  Dave went over the Financial Reports; our benchmark is at 51.9% YTD, with our budgeted expenditures at 36.7% YTD.  Our budgeted revenues are at 28.2% YTD, although we have collected $75,420.52 in property tax payments not reflected in this report, as well as receiving payment of $42,504 in Municipal Revenue Sharing. Motion by Kearney, seconded by McClung to accept the July 7, 2020 Financial Report as presented.  Motion carried 4-0.

Dave Collins reported that he and Mitch Ross had attempted to set up a baseballs fundamentals program, but they had only 4 kids register, 6 short of the 10 required.   He has been continuing to reset the stones in the Kings Grove Cemetery.  During Rain days, he has been painting and doing other work in the Community Center building.  IN the discussion regarding fall recreation programming, he is following the guidelines that MSAD #42 are establishing. 

Darrell Wilson noted that the Fire Department has started to go back to actual meetings.  He will be ordering the spreader tool to have it in the fall.  The trucks, for the most part are good; they have to replace a fuel tank strap on the small tanker, which should be complete in the next two weeks.  Councilor McClung praised the Department members for their quick response to a call for assistance at her home.

Wayne reported that they have been working on drainage on Mill Street from the south end to the intersection of Market Street.  They will replace the cross culvert and the Market Street culvert and ditch to the first pole, pending removal of the existing poles.  They have completed prep work for paving on Lincoln Street. 

The Town Office staff has been busy doing vehicle registrations, marriage licenses, birth and death certificates.  They have also completed the commitment process and have put out the tax bills on Friday morning.

Public Participation:

There was no request for an opportunity to address the Council during the Public Participation period.
 
Old Business:

1. Motion by Lundeen, seconded by Mahan to open the Town Office to the public without appointments on Thursday, July 23, requiring that people wear face masks while in the building and to follow the Maine CDC and the Governor’s Office requirements for a Stage 2 opening.  Motion carried 3-2, with Kearney and Stitham in the minority.

2. Dave provided an update on the 49 Benjamin Street property.  The building demolition work has been completed.  No further action was taken.

3. Dave reported that he had contacted Spectrum, and they were tentatively scheduled to move their wire this week, which will then allow Consolidated to move their wire, and then to remove the poles.  No further action was taken.

4. Dave updated the Council on progress made by our CEO.  No further action was taken.

5. The question of when the old Town Office demolition will begin.  Dave will contact BKB Construction and Cushman Construction to solicit prices for demolition of the building.  

6. There was no other Old Business brought to the Council.

New Business:

1. Motion by Mahan, seconded by Lundeen to ratify action taken on July 7, 2020 to approve Municipal Quit Claim Deeds for Map 4 Lot 19, Map 5 Lot 21 and Map 7 Lots 2, 3 and 6.  Motion carried 4-0.

2. Motion by Lundeen, seconded by Kearney to ratify action taken on July 7, 2020 to approve a Mortgage Discharge to the P&A Potato Company, Inc. Motion carried 4-0.

3. Motion by Lundeen, seconded by Kearney to ratify action taken on July 7, 2020 to approve an amended budget for FY2020. Motion carried 4-0.

4. Motion by Kearney, seconded by Lundeen to ratify action taken on July 7, 2020 to ratify action taken on July 15, 2020 to set a discount on property taxes paid within 30 days of Tax Commitment, set a date for when taxes are due and establish an interest rate for payments made after that date (January 16, 2021 at 8.0%), approve a mil rate for FY2020, approve the 2020 Certificate of Assessment to be returned to Municipal Treasurer, approve the 2020 Assessors’ Certification of Assessment, approve the 2020 Municipal Tax Assessment Warrant, approve the 2020 Certificate of Assessment, authorize payment of taxes based on earliest tax liability, with interest and fees paid first, and authorize prepayment of FY2021 taxes at 0% interest.  Motion carried 4-0.

5. Motion by McClung, seconded by Lundeen to ratify action taken on July 7, 2020 to approve the 2020 Paving Plan. Motion carried 4-0.

6. Motion by McClung, seconded by Kearney to award the bid for up to 2,000 cubic yards of winter sand to Steelstone Industries at bid price of $12.50 per cubic yards.  Motion carried 4-0.

7. Motion by Lundeen, seconded by McClung to award the bid for Main Street Snow Removal to SF Burtt and Son in the amount of $126,000 for three years. Motion carried 4-0.

8. Following a presentation by Dave Collins with a listing of the different programs which the Mars Hill Recreation Program normally offers, there was a motion by Kearney, seconded by Lundeen to have Dave Collins work with the Hansen Library and the Easton Recreation program to develop a more comprehensive arts and crafts program that would be available to residents of Mars Hill.  Motion carried 4-0.

9. Motion by Kearney, seconded by Lundeen to table action on the request by the Town of Blaine to turn over their share of the Community Center building to the Town of Mars Hill.  Motion carried 4-0.

10. Motion by Lundeen, seconded by Kearney to authorize Felch and Company to transfer funds from the Undesignated Fund Balance to the applicable Reserve accounts on January 31, 2020.  Motion carried 4-0.

11. Dave reported that a Mediation Hearing will be held via ZOOM on August 5, 2020 at 10:00 AM.  Dave asked that any Councilor wishing to attend to notify him as the Hearing will be by invitation only.  No further action was taken.

12. There was discussion on requiring our Highway Department equipment to be stored inside the building when not in use.  While no formal action was taken, Dave will direct Wayne to do so.

13. There was no other new business to be brought before the Council.

14. Motion by Lundeen, seconded by McClung to set a date and time for a Public Hearing regarding the renewal of the On-Premise Liquor License for Timberwolves BBQ as Monday, August 17, 2020 at 6:00 PM.  Motion passed 4-0.

15. Motion by Kearney, seconded by McClung to set the next Council meeting date and time as Monday, August 17, 2020 at 6:00 PM.  Motion passed 4-0.

16. Chairman Stitham adjourned the meeting at 7:43 PM. 


Respectfully Submitted and Attested

David D. Cyr
Town Manager
