


MARS HILL TOWN COUNCIL
Council Meeting Record
01/21/2020
6:00 PM

Council Members Present: Rena Kearney, Michael Stitham, Donna McClung and Sam Mahan.   Also present: Kelly Garrison, Stuart Craig, Darrell Wilson, Brandon Saucier, Gerald Cousins and Wayne Garrison, David Marino Jr. of the Star Herald and Dave Cyr, Town Manager

Chairman Kearney called the meeting to order at 6:00 PM.  

Motion by McClung, seconded by Stitham to accept the record of the December 16, 2019 and December 20, 2019 Council Meetings and the January 2, 2020 Budget Public Hearing as presented.  Motion carried 4-0.

Dave reviewed the Financial Report for the week ending January 10, 2020.  Dave went over the Financial Reports; our benchmark is at 92.3% YTD, with our budgeted expenditures at 92% YTD.  Our budgeted revenues are at 90.62% YTD, although we have collected additional monies since the issuance of the report to bring us to approximately 95% YTD.  IN addition we have collected an additional $2,343,044 in Real and Personal Property taxes, which brings us to about 94.2% of tax revenues YTD.   Motion by Stitham, seconded by McClung to accept the January 10, 2020 Financial Report as presented.  Motion carried 4-0.

Dave Cyr noted that Dave Collins was continuing his 3rd and 4th Grade Basketball program, but that he had to put off one day of practice last week as the Central Aroostook Panthers boys and girls team had requested the use of our gym to practice due to a scheduling conflict at the CAHS gym that evening.  Wayne reported that he and his crews had been plowing and working on equipment maintenance.  Darrell has completed the air and electrical outlets in the equipment bays at the fire station, and had to have a heating system leak repaired.  He had to send an SCBA unit out for maintenance.  He and Dave discussed the need to get together in April to determine the need for additional replacement SCBA’s so that we can submit an application to MMA’s Safety Grant program.  We have purchased 3 units of the projected 6 units required, saving $2,000 on each of the units.  Dave stated that the Office staff was working on end of year items, including calling certain taxpayers to remind them that their 2019 taxes were not yet paid.  Many had forgotten that their taxes had not yet been paid.  They have been working to address BMV issues.  Dave stated that as soon as we caught up on the backlog, Anne will start on updating our web site. No further action was taken.

Public Participation:

There was no request for an opportunity to address the Council during the Public Participation period.
 
Old Business:

1. Dave has received the Writ of Possession for the Steve Tracy property on Benjamin Street and is waiting for the Sheriff’s Office to serve the Writ.  Once he has that, he will send out the 21 Day Notice of Removal of Personal Property.  Following that time, we will take complete possession. No further action was taken.

2. Brandon Saucier provided information regarding Building and Plumbing Permits issued in 2019.  Although he had not provided cost estimates, Dave noted that because of the County Credit Union building project, we should see almost $1M in growth because of this activity.  Motion by Stitham, seconded by Mahan to continue with enforcement action against Donnie Hanson.  Motion carried 4-0.  There was a motion by McClung, seconded by Stitham to accept Brandon’s Update.  Motion carried 4-0.


3. Dave shared a layout print showing the boundaries of the proposed Downtown Revitalization TIF District.  He intends to meet with the Planning Board next week to make a similar presentation, and then forward the plan to DECD for their comments prior to moving forward with the development of the actual TIF application.  Motion by Stitham, seconded by McClung to recommend the Downtown Revitalization TIF District to the Planning Board for review before bringing it back to the Council.  Motion carried 4-0. 

4. There was no other Old Business brought to the Council.

New Business:

1. Motion by McClung, seconded by Stitham to ratify action taken on January 2, 2020 regarding the FY2020 Budget.  Motion carried 4-0.

2. Motion by Stitham, seconded by McClung to ratify action taken on December 20, 2019 and January 2, 2020 regarding the Blaine, Bridgewater & Mars Hill Ambulance Service.  Motion carried 4-0.

3. Motion by Stitham, seconded by McClung to ratify action taken on January 2, 2020 regarding the Mars Hill Boston Post Cane. Motion carried 4-0.

4. Dave informed the Council of a series of County Commissioner meeting dates and times to solicit input on the effects of moving the County’s Fiscal Year from January-December to a July-June timeframe.  Dave indicated that he planned to attend the March 18 meeting in Caribou due to a scheduling conflict on April 15.  No further action was taken.  

5. Motion by Mahan, seconded by McClung to continue the moratorium on the payment of the Revolving Loan to Big Rock until August 31, 2024, with the Council to revisit the moratorium at that time, and to require payment of the loan if the assets of Big Rock are sold before then.  Motion carried 4-0.

6. Motion by Stitham, seconded by Mahan to authorize Felch & Company to complete the FY2019 Mars Hill Municipal Audit.  Motion carried 4-0.

7. Motion by Stitham, seconded by McClung to Appoint Doug Hunter as sub-registrar for the Town of Mars Hill until March 17, 2020.  Motion carried 4-0.

8. Motion by Stitham, seconded by McClung to authorize the Maine Veteran Property Tax Exemption on behalf of Larry Brooks.  Motion carried 4-0.

9. Motion by Stitham, seconded by McClung to table appointment of three representatives and to authorize Dave Cyr to solicit names of interested residents of Mars Hill and to bring those names back to the Council at the February 4, 2020 Special Council Meeting.  Motion carried 4-0.

10. Motion by McClung, seconded by Stitham to approve the pole location permits on Mill and Industrial Streets as presented by Emera.  Motion carried 4-0.

11. Motion by McClung, seconded by Stitham to authorize Dave Cyr to solicit proposals from engineering firms doing business in Aroostook County to develop work plans for repairs to the Town Office and demolition and modifications to the old Town Office portion of the Highway Garage.  Motion carried 4-0.

12. Motion by Stitham, seconded by Mahan to enter into a one year agreement for Dispatching Services with the Aroostook County Sheriff’s Office on behalf of the Mars Hill Fire Department in the amount of $2,868.80.  Motion carried 4-0.

13. Dave informed the Council of the Notice of Conditional Contract Award for the Gizoquit Brook Stream Crossing project through the Maine DEP.  Dave will bring this back to the Council when additional information becomes available.  No further action was taken.

14. Dave provided a summary of the nomination process.  Nomination Papers were returned for all of the available seats with the exception of a seat on the SAD 42 Board of Directors.  There had been a petition submitted for the Council seat, but I was unable to certify it as there were no more than 22 valid signatures with at least 25 required.  No further action was taken.

15.  Dave noted that Josh Tweedie of Tweedie, Inc was being honored at the Central Aroostook Chamber of Commerce Annual Dinner on Thursday, January 23.  Dave will be attending on behalf of the Town.  No further action was taken.

16. Motion by Stitham, seconded by McClung to authorize Dave Cyr to close the Mars Hill Town Office on February 3, 2020 as necessary in order to complete activities related to the closure of the FY 2019 municipal books.   Motion carried 4-0

17. There was no other new business to be brought before the Council.

18. Motion by Stitham, seconded by McClung to set the date and time for a Special Council Meeting on Tuesday, February 4, 2020 at 6:00 PM.  Motion carried 4-0

19. Motion by Stitham, seconded by McClung to set the next Council meeting date and time as Tuesday, February 18, 2020 at 6:00 PM.  Motion carried 4-0.

20. [bookmark: _GoBack]Motion by Stitham, seconded by McClung to enter into Executive Session to discuss a personnel issue in accordance with 1 M.R.S.A. § 405 (6) (A).  Motion carried 4-0.  Entered into Executive Session at 7:09 PM with the Council, Kelly Garrison and Dave Cyr present.

21. Motion by McClung, seconded by Stitham to leave Executive Session and return to open session.  Motion carried 4-0.  Back into Open Session at 8:00 with no further action required.

22. Chairman Kearney adjourned the meeting at 8:00 PM.

Respectfully Submitted and Attested


David D. Cyr
Municipal Clerk




