


MARS HILL TOWN COUNCIL
Public Hearing Record
01/02/2020
7:00 PM

Council Members Present: Trent Lundeen, Rena Kearney, Mike Stitham, Sam Mahan and Donna McClung.   Also present: Ethan Birmingham, Bob Lunney, Ryan Shaw, Mark Graves, Stuart Craig and Dave Cyr, Town Manager

1. Chairman Kearney called the Hearing to order at 7:07 PM.

2. [bookmark: _GoBack]Dave explained that the purpose of tonight’s Public Hearing was a requirement for the adoption of the FY2020 Municipal Budget.  The process involves the Council adopting the proposed budget tonight, and sending it to the Budget Committee for their approval, and then it comes back to them for ratification on January 21, 2020.  Dave explained that with the exception of a reduction in the line item for Worker’s Compensation, based on receipt of the invoice for 2020, he had not made any changes to the draft budget he had presented earlier at their workshop on December 9, 2019.  He went over the Budget Summary, noting any changes from last year, starting with the Expenditures Budget which was a net increase of $78,202 over last year’s budget, the Revenue Budget which showed an increase of $45,062 over last year, and the Capital Reserve Budget which showed an increase of $9,400 over last year.   He explained the origin of the $24,000 to be used as a payment to surplus for the LED street light project, which was the transfer of the McCrum wash plant TIF payment which had expired in 2019.  This is a payment which showed up in the appropriation side of the tax commitment.  Using this funding would not raise the mil rate, as it has been a component of the mil rate calculation outside of the budget.  This effectively reduces the proposed increase in the amount to be raised by taxes over last year to $18,540.  

3. Motion by Lundeen, seconded by McClung to adopt the proposed FY2020 Municipal Budget as presented.  Motion carried 4-1, with Stitham in the minority.

4. Motion by Stitham, seconded by McClung to approve the establishment of an entity to implement and manage a regional ambulance service to serve the residents of Blaine, Bridgewater and Mars Hill, and to authorize the Council to execute any and all documents or agreements necessary to establish said entity and formalize Mars Hill’s participation; and further, to authorize the Council to withdraw an amount not to exceed $125,000 from the Town of Mars Hill’s Capital Reserve account to pay for the Town’s one third share of startup and operational costs, estimated at $375,000 in FY2020, for an ambulance service, with said amount to be replaced in the Capital Reserve account over a 3 year period, starting in FY2021.  Motion carried 5-0.

5. Motion by Mahan, seconded by Stitham to recognize Mr. Charles E. Smith as the recipient of the Mars Hill Boston Post Cane.  Motion carried 5-0.

6. Motion by Stitham, seconded by Lundeen to provide Municipal Consent to register the American Legion Post 118 to operate Bean/Bingo in 2020.  Motion carried 5-0.

7. Dave explained the process with the budget moving forward.  The Budget Committee will receive this budget at their meeting on Monday, January 6, 2020.  If they approve the budget as presented, the Council will ratify their action tonight at their Council Meeting on January 21, 2020.  Should the Budget Committee turn down the proposed budget, the Council will hold a workshop on January 13, 2020 to discuss the differences.  The Council will then meet with the Budget Committee on January 14, 2020 to resolve the proposed changes.  The Council would then vote to either accept the Budget Committee’s budget, or vote to override the Committee’s recommendations, with a vote with four of the five Councilors present in the affirmative to override.  The Council would then ratify the budget at their January 21 meeting.   No further action was taken.

8. Motion by Lundeen, seconded by Kearney to adjourn the meeting at 7:42 PM. 

Respectfully Submitted 


David D. Cyr
Town Manager



