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According to the State, Mars Hill is one of Maine’s 80 service centers. As such the Town serves as a job center, importing workers from surrounding communities, a retail center, with sales exceeding the needs of the local population, and offers an array of social, cultural, health, and financial services to the surrounding region. Mars Hill’s infrastructure and facilities are generally sized for a population that was historically larger than it is today – hence, there is unused capacity and the risk of degraded facilities if the Town cannot sustain a large enough population to support them. 
As a member and leader within its region, Mars Hill will work with neighboring communities and interested organizations to support and strengthen the regional economy, meet residents’ needs, efficiently provide public and cultural facilities and services, preserve natural resource based industries, and improve and/or protect the area’s exemplary environment and cultural resources.  
Some areas where the Town will focus regional coordination efforts include:
I.
Economic Development 

The Town will actively seek opportunities to participate in regional economic development organizations, initiatives, and studies.
The Town will coordinate marketing efforts with various tourism groups, particularly those associated with skiing and snowmobiling, to create vertically integrated tour packages (lodging, food, activities, music, entertainment, etc.) and to maximize revenues during busy times and encourage visitors during less busy times.
The Town will work with communities of Bath, Bristol, Centreville, Florenceville, Hartland, Upper Kent, Woodstock, and create and/or participate in organizations for the purpose of extending cross border cooperation to support and take advantage of growth and potential economic opportunity. 
II.
Housing
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The Town will link weatherization and housing improvement efforts with the regional economic development effort to encourage increased use of pellet heating and/or alternative heating systems to help reduce household energy costs and support regional economic development efforts.
III.
Transportation
The Town will study Canadian travel routes, business opportunities, and recreation interests and work with Blaine, Bridgewater, and MDOT to improve road conditions and coordinate efforts to encourage Canadian exchanges.
IV.
Public Facilities and Services
The Town will work with the School District, and towns that are members of the District, to either perform an in-house study or hire a consultant to evaluate school enrollments, determine what is behind declining enrollments, prepare enrollment projections, recommend strategies to reverse the decline, and establish realistic goals for future enrollments.
V.
Parks, Open Space, Natural and Cultural Resources
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The Town will work with federal, state, regional, and local public, private, and nonprofit groups to fund, create, and implement a strategy to restore water quality in the Pond, maintain the dam, and improve the impoundment, shoreline, and park to address the concerns of current and potential users in support of traditional recreational uses.

The Town will also work with the State Departments of Environmental Protection and Inland Fisheries & Wildlife, Soil and Water Conservation District, Trout Unlimited, Ducks Unlimited, Pathways to America, and others to resolve potential conflicts between local goals for an attractive and usable community park and impoundment and state and federal interests in protecting waterfowl nesting habitat.
VI.
Agricultural and Forest Resources

The Town will work with local and regional farmers and the Department of Environmental Protection, Soil and Water Conservation District, and other groups to reduce sediment loading and improve water quality in the Prestile Stream by planting winter cover crops, planting/expanding stream buffers, and retrofitting public and farm roads to reduce the impacts of runoff and nutrient enrichment. 
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